Comprehensive Continuous
Improvement Plan (CCIP)

Welcome to the 2015-16
Consolidated Application!



Before You Get Started in CCIP...

* Do you have a valid NCID? If not, contact your local NCID
administrator and obtain one.

* Areyou “known” to CCIP? If not, contact the person
identified as the User Access Administrator (UAA) for
your organization (typically the Title | Director). You will
need to give them your NCID (NO passwords) and other
contact information.

* |If you are being appointed as the new UAA for your
organization, send an email to anita.harris@dpi.nc.gov
— NCID (NO PASSWORDS!)

— Contact information
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Before You Get Started in CCIP...

* Have you submitted your Eligible School
Summary Report (ESSR) in PowerSchool? If
you ADDED schools, you will have to resubmit
as EDDIE just updated new school information

* Has the preliminary budget been submitted to
the DPI budgeting system?

7/20/2015 2015-16 CCIP Title | New Directors



Agenda

e CCIP Functional Overview

e CCIP Planning Tool

e CCIP Funding Application
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CCIP Functional Overview

PLANNING TOOL
ALLOTMENTS & o| |* Organization- and School-level* Needs Assessments

CARRYOVER ' Organization-level Plan Components — Required for Migrant
Initial and Amended Education and Improving Teacher Quality
School-level* Plan Components — Priority and Focus School
Components (only for PRC050 and PRC105)

BAAS PRCs Goals, Strategies, Actions Steps, Grant/Component Relationships
and Fiscal Resources

026, 050, 051,

091, 103, 105, * School-level Plan Components are only for Priority and Focus
109, 110, 147 FUNDING APPLICATION — ENTITLEMENT GRANTS

Title I, Title Il, Title ID (SOPs only), Migrant Education,

RLIS, SRSA, SIG 1003(a)
FUNDING APPLICATION — COMPETITIVE GRANTS
EDDIE \ McKinney Vento, 21°* Century Community Learning Centers
School Directory
Allotments, Budgets and Amendments (Read only)
Grant Details
For Title | Plan Relationships (Read only)
Building Related Documents —includes Comparability Worksheet and
PowerSchool/ Eligibility Comparability Assurance
HomeBase - Eligible ) Statement of Assurances, Debarment Certifications
Schools Summary 4 Embedded Approval Workflow and Business Validations to meet
Report (ESSR) regulatory criteria

AUTHORITATIVE DATA SOURCES
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Copying the Plan Forward

ONLY THE ROLE OF CHIEF ADMINISTRATOR CAN DO THIS!

LEAs and Charters will make a copy of the 2015 District Plan
to use as a starting point for the 2016 Plan

Don’t do until ready to begin the planning process for the next
fiscal year

Once the Plan is created, any modification to the previous
year’s Plan will not be transferred into the current Plan. If the
modification applies to both plans, then it would need to be
updated in both fiscal years.

If the organization would like to work with a blank Plan,
proceed with the Plan copy and then delete all Goals from the
new Plan.
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Plan Copy

* Navigate to the Planning Tool (click on Planning Tool
on menu at left)

* Select the fiscal year for which you would like to start
the planning process (pulldown to 2016)

e Click on the (underlined) link

Planning Tool

-2014

2016 v | | Active Plan v Create a copy of your 2015 Qrganization Plan for Fiscal Year 2016

S~ Pulldown to 2016

Organization Flan Data has not been defined for the selected Fiscal Year.
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Plan Copy

* You will be redirected to a confirmation screen
e Click the Confirm button to complete the copy process

* Again, only someone with Chief Administrator role can do
this

Copy Plan Confirmation
u - 2016

The 2016 Plan should not be created until your LEA is ready to begin the planning process for Fiscal Year 2016,

Cnce the Plan is created, a modification to the 2015 Plan will not be transferred into your 2016 Plan. If the modification applies to the 2016 Plan, then it would need to be updated in the 2016 Plan.

k Plan, pr isPlan ¢ and then delete all Goals in the 2016 Plan. Deleting a Goal removes everything underneath that Goal, including Strategies, Action

Steps, Building Level Action Steps, Fiscal Resources and Component Relationships.

Click confirm to proceed with the creation of your 2016 Plan.
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Planning Tool — Things to Remember!

* Planning is an organization-wide initiative
* |deally begins prior to knowledge of grant awards
* Fiscal year specific

— District does not have to create from scratch each year

— Goals — ‘Motherhood and Apple Pie’ statements
— Strategies — more Program-specific

 The Plan does not have a submission or approval
workflow (versus the Funding Application, which does)

e Should not create plan just to satisfy one funding
application’s or grant’s requirements

— Specific role (Planning Tool Data Entry) for editing plan data
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7/20/2015

District/School Plan Item Hierarchy

ORGANIZATION
PLAN
(Narrative)
SCHOOL-LEVEL PLAN
only used for FOCUS and
PRIORITY schools
SCHOOL-LEVEL NEEDS COAL e et
PLA".‘ ASSESSN.IENT - (Narrative) Hierarchy
(Narrative) (Narrative) 7 (Narrative)
P 7
I s
7
7
A 4 s
y 7
NEEDS - < FISCAL
| = | 4 STRATEGY
ASSESSN'IENT | I // . Implemented in RESOURCE
(Narrative) | GOAL I’ s ~ u 1t of Goal Py Expected amount
| (inherited from // I()l\’lmrrati ) , V| tosupportGoal
| District Plan) : / a2 53 \ (Budget)
L !
j .
==~ T T =7 / |
/ .
I STRATEGY I
| (inherited from | Action Step/
|  District Plan) ACTION STEP(S) i e
L ____ (Narrative) ,- Relationship
r . (Budget)
|
ACTION STEP(S)
\ o I PLAN I
\ | PLAN I | |
\ ] MPONE |
S | COMPONENTS | | cé?nspg Hg:)s |
- (FOCUS & | I
PRIORITY) | L __
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Needs Assessment (NA)

* LEA review of organization performance to
identify areas most in need of addressing

 When copying the Plan forward, can

Plan Oveniew 1 edit/update the previous year’s NA
- e Exists at the District and School Plan
Meeds Assessment -——— Levels — it is NOT grant_specific

Needs Assessment

Insert the most recent District Plan Needs Assessmen it
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Goals

 Should be determined based on outcome of Needs
Assessment

* May be multi-year initiatives
* Not grant-specific
* Quality over Quantity

* Good goals are S.M.A.R.T.: Specific, Measurable,
Attainable, Realistic, Time-based

Plan Overview

Plan Cwerview

Plan ltem
Meeds Assessment
Expand All Collapse All

Create Goal

7/20/2015 2015-16 CCIP Title | New Directors
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Create a Goal

Create Goal

1. Enter the Goal Title

2. Enter the Goal Description [
o ShOUId use Specrﬁc and 37 of 500 characters

Goal By 2012-13, all students and subgrd

m e a S u ra b | e te r m S Descriplion: |yearly progress (targets, two-yr av

model) as measured by HNC Achievemer)
3-8, HC Graduation BReguirements.

3. Enter the Performance
Measure ~ Check Spelling

211 of 2000 characters

Performanceé The percentage of students, in the

I Criteria that LEA Wi” use Measure! subgroup (students from major race/3

dizadvantaged =students, children wi
to m ea S u re Oa | with limited English proficiency),
g proficient lewvel in reading/languad

the State's assessment (ESEL Sectid

achievement ——
357 of 4000 characters
4. Click Save
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Deleting Goals

* Deleting a Goal in the * Navigate to the Planning
Planning Tool will delete all Tool and locate the goal you
of its child elements. This would like to remove

includes any fiscal
resources, strategies, and
action steps in the District-

Plan Iltem

Meeds Assessment

and School-level plans. Expand All Collapse Al
Funding Applications that Create Goal

reference it may be = 4 11fel Goalltest
rendered invalid. Please be pesenpton
aware once this information
is removed, it is not
retrievable.

Goal 1 Description
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Deleting Goals

* You will be redirected to
the confirmation screen
where it will display all
the items that will be
removed

* Click ‘Delete’ to
complete the process

* Click ‘Cancel’ if you're
not ready to delete

7/20/2015

Delete Goal

Alamance-Burlington Schools (010) - Alamance County - 2012

The Goal you have selected to delete may have associated items. 3
associated Fiscal Resources, Strategies, Action Steps, Grant Relati
Felationships. Click "Delete” to continue or "Cancel”.

G@oal Being Deleted

Goal | test
Description:
Goal 1 Description
Performance Measure:
Goal 1 Performance Measure

Associated tems Being Deleted
+ Fiscal Resources: (1)

<+ Strategies: (1)

4= School Plan Action Steps: (0)
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Planning Tool — District and School Plans

 Same concepts apply to School Plan as District Plan
except the following

— School Plans inherit Goals and Strategies from
the District Plan

— School Plans must create separate Action Steps
from District Plan; they do not inherit Action
Steps from the District Plan

7/20/2015 2015-16 CCIP Title | New Directors
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Fiscal Resources

* |dentifies amount of funds from a grant that are going
toward the accomplishment of this goal; IT DOES NOT

VALIDATE BACK TO BAAS

* A goal will likely have more than one grant contributing
funds to it

* A grant will likely contribute funds to more than one goal

Meeds Assessment

Expand All Collapse All

Create Goal

El 11 [6] 1) Reading/Language Arts and Mathematics = ” [€] 1) Readina/L anguage Arts and Mathematics
Description:
By 2012-13, all students and subgroups will meet ade
Requirements.
Performance Measure:

The percentage of students, in the aggregate and foar e
proficiency), who are at ar above the proficient level in

Create Fiscal Resource
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5.

Create a Fiscal Resource

Create Fiscal Resource

Select the Funding :
Application that the Grant |

Goal Title: Goal One

resides in
Select the Grant
Optionally, enter any Notes heck Soting
(acts like Memo line on

C h ec k) Enter Amoun

Enter a Fiscal Resource
amount for at least one
year (no S sign, no commas)

Click Save

7/20/2015 2015-16 CCIP Title | New Directors

Be sure to select

the correct grant
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To Update a Fiscal Resource for FY16

1. Expand a Goal in the organization
2. Expand the Fiscal Resources table
3. Click on underlined grant

2nts including MA

udent performance deficits in reading and math as determined by norm-referenced benchmark :
art of the Young

0 dents will be provided with 45 minutes of reading instruction and 45 minutes of math instruction
chool and inter
Performance Measure:
Reduce the number of

SILITTELEL Steps 1. 2: Expand Goal and Fiscal Resources (check that
there is a minus sign next to both)

& in both reading and math from the beginning of year benchmark (BOY in August 2014) to the end of year

Create Fi esource

Fi | Resources
215t Century Community Learning Centers — Year 3
ry Co ty g *’/ Step 3: Click on underdined grant

r[ 21st Century Community Learning Centers — Year 3
$389,000

21st Century Community Learning Centers — Year 3 Total:
$389,000

Grand Total:
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Updating a Fiscal Resource (Cont’d)

4. Enter an amount in 2016 box
5. Click Save

Update Fiscal Resource

L Regular L

Update Fiscal Resource

Goal Title:  Utilize [ = tm toreduce identified performa 1 reading and mat rough targeted interventions
| content.

Funding Application Century Community Leamning Cer

Grant: entury Community Learning Cer

Optional

p
0 of 50

Mo

Enter Amounts

2 399,000
|
0 —

0

Step 5: Click Save button
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Strategies

* One of the means the LEA intends to employ to
achieve the established goal

Plan Item
Meeds Assessment
Expand All Cuollapse All

Create Goal

El ﬁ@‘l}ﬁeadin /Languaqge Arts and Mathematics

]_[ @ 1) Eeading/Language Arts and Mathematics
Description:
By 2012-13, all students and subgroups will meet ade

Perfarmance Measure:

The percentage of students, in the agagregate and for e
State’s assessment (ESEA Section 1111 {h3 1)),

Create Fiscal Resource

+ Fiscal Resources
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Action Steps

Plan ltem

Meeds Assessment

* Specific action to be Excand Al Collpse Al

Create Goal

ta ken In Support Of d IEl 11 [€] 1) Reading/Language Arts and Mathematics
Description:

St rategy By 2012-13, all students and subgroups will meet adequy

Performance Measure:

* Most specificievelion e e
narrative detail that can Create Fiscal Resource
be indicated Within the r:i-;‘.c:;aI.Fiescllurc:e:‘.

gOa | h ie ra rC hy Copy ]_[ [s5]1.1) Data Collection and Analy

Description:

Collect and analyze data to identify patterns, pose hyp
Estimated Cost

$20,000.00
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Action Step/Grant Relationship

* Action Steps can be related to the grant that provides
the funding necessary to complete that step

* Could be useful in providing more detail as to what

processes are being funded by the fiscal resources
that have been specified for the goal

= Copy ]_[ [ad 1.1.1) Transition from early intervention to preschool
Description:

lsing data collected from early intervention and data generated by the district evaluation team, qualifying
Benchmark Indicator

Mumber of gualifying students with an IEP in place by their third bithday

Plan Relationships page
In7}:2%}}0dllsng Application
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Plan Components

* Set of elements identified by DPI with which the District
or School Plan must be aligned or compliant

e District Plan

— Contains Migrant Education Plan (Title IC) and Improving
Teacher Quality (Title Il) Components

— May align existing District Plan Strategies or Action Steps or
create new District Plan Strategies or Action Steps to align

* School Plan
— Contains Priority School and Focus School Components

— May align existing School Plan Action Steps or create new
School Plan Action Steps to align

— Cannot align Strategies

7/20/2015 2015-16 CCIP Title | New Directors
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Accessing the District-Level
Plan Components

* Migrant Education and Improving Teacher Quality Plan
Components are accessed from the District Plan Overview
screen

Plan Overview

Bertie County Schocls (080) - Bertie County - 2014

Create Goal

7/20/2015 2015-16 CCIP Title | New Directors
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Accessing Priority School and Focus

School Plan Components

* Priority School and Focus School Plan Components
are accessed from the School Plan Overview Screen

Plan Overview | |
iarity Schoo JMpone icls Schoo mpone

Plan Overview

Plan Item

Meeds Assessment
Expand All Collapse All

-|-|E|1]-.. -
-|-|E|2]-.. -

Plan Function

Print

Change Log
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Strategy/Plan Component Relationship

* Can only be created inside the District Plan

* Once a Strategy is expanded inside the District Plan, a
link to Create Component Relationship is displayed

~ ¥ copy J1[8]1.1) Data Teams
Description:

Create data teams at each school, supported by central services, to analyze and disaggregate student data, plan and
implement instruction, to meet individual student needs and student needs within WCLB subgroups.

* District Plan Strategy may be used to fulfill multiple
Plan Component Requirements
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Strategy/Plan Component Relationship

* Once

user clicks Create Component Relationship, the screen

below is displayed

e User selects the Plan Component Item that is supported by
that Strategy

Create Strategy/Component Relationship

Create Strategy/Component Relationship

Strategy
Title:

Strateqgy
Description:

Component:
[tem Mame:

Component
lterm
Description:

7/20/2015

Data Teams Choice of Migrant Education or Improving Teacher Quality

Create data teams at each school, sugpefied by central services, to analyze and disaggregate student data, plan and
implement instruction, to meet indfdual student needs and student needs within MCLB subgroups.

Migrant Education

/ List will change depending on Component

|dentification and Recruitment |E|

MCMEFP |dentification and Recruitment plan is implemented to ensure identification and MEP enrollment of all eligible
migratory students and youth.

Save | | Cancel

2015-16 CCIP Title | New Directors 29



Strategy/Plan Component Relationship

» After the Strategy/Component Relationship is saved it is
displayed on the District Plan Overview Screen

4 Copy T1[S]1.1) Data Teams
Description:

Create data teams at each school, supported by centfral services, to analyze and disaggregate student data, plan and
implement instruction, to meet individual student needs and student needs within NCLB subgroups.

Create Component Relationship

ltem Hame

U Migrant Education Supplementary Instruction

* User may delete the Strategy/Component Relationship by
clicking the trash can icon

7/20/2015 2015-16 CCIP Title | New Directors
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Strategy/Plan Component Relationship

* The Related Strategy now displays under the Component Item inside the
Plan Component tab and the associated checkbox is marked Compliant

Migrant Education Component

Plan Ovenview Migrant Education Component

- Required fems [Expand All] [Collapse Alll Compliant

+ Identification and Recruitment
Instructional Services Alignment
Pre-K MEP Activities
LEP Activities

Supplementa ion
Supplementar tion is provided to migratory students in grades 6-12 to prepare them to meet or exceed state academi

cription:
Expect and promaote proficiency and growth for all students and student groups in all areas of the MC Testing Program by
providing engaging, relevant and rigorous learning opportunities for all students.
Performance Measure:
By the end ofthe 2 for both our district a ] individusz a of our third-eighth

graders will be proficient in readi 1% of our third-eighth graders will be proficient in math, * of our tenth graders

will be proficient in reading, * of our tenth graders will be proficient in math.

[s]1.1) Data Teams
De tion:

Create datate t ear chool, supported by cen i to analyze and disaggregate student data, plan and
implement instruction, to meet individual student needs a 2ds within NCLB subgroups.
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Action Step/Plan Component Relationship

e Can be created inside the District or School Plan

* Once an Action Step is expanded inside the Plan, a
link to Create Component Relationship is displayed

- Copy 11 [ag 1.1.1) Test Action Step
Description:

Test Action Step Description

e Action Steps may be used to fulfill multiple Plan
Component Requirements

7/20/2015 2015-16 CCIP Title | New Directors
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Action Step/Plan Component Relationship

* Once user clicks Create Component Relationship, the screen
below is displayed

* User selects the Plan Component Item that is supported by
that Action Step

Create Action Step/Component Relationship

Create Action Step/Component Relationship

Action Step

Title: Test Action Step

Action Step
Description:

Component: Priority Schaool E

[tem Mame:

Test Action Step Description

Frovide strong leadership E

Component (1) Reviewing the performance of the current principal; (2) either replacing the principal if such a change is necessary to ensure strong and
ltem effective leadership, or demonstrating to the SEA that the current principal has a track record in improving achievement and has the ability to lead
Description: the turnaround effort; and (3) providing the principal with operational flexibility in the areas of scheduling, staff, curriculum, and budget

Save | | Cancel
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Action Step/Plan Component Relationship

» After the Action Step/Component Relationship is saved it is
displayed on the Plan Overview Screen

Copy [T A8 1.1.1) Test Action S
Description:
Test Action Step Description

Create Grant Relationship

A

U Priority School FProvide strong leadership

* User may delete the Action Step/Component Relationship by
clicking the trash can icon
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Action Step/Plan Component Relationship

The Related Action Step now displays under the Component Item inside

the Plan Component tab and the associated checkbox is marked Compliant

Priority School Component
I

Plan Overiew Priority School Component 1ol Component

. Required items [Expand All] [Collapse All Compliant

1) = Provide strong leadership @ .
(1) Reviewing the performance of the current princi ither re 2 principal i | hange i strong and
effective leadership, or demo ng to the SEAthat the current princip: . ievement and has the ability
to lead the turnaround effort; and (3) providing the princ al flexibility : areas of s ff, curriculum, and
budget

B!
De ption:

Expect and promote proficien nd growth for all stude nd student groups in all areas of the NC Testing Program by
providing engaging, relevant and rigorous learning opportun

Performance Measure:

By the end of the 2011-201: yea ict and for each individual
grade ill be proficient i ing of our third-eighth graders will be pro
will be proficient in reading, *8 4 of our tenth grade ill be proficient in math.

[s]1.1) Data Teams
D ription:
Create data te: ; L i analyze : isagg te student data, plan and
implementi stude 1] ] ] groups.

[A 1.1.1) Test Action Step

Description:
Test Action Step De

2) |+ Ensure thatteachers are effective and able to improve instruction

7/20/2015 2015-16 CCIP Title | New Directors
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Planning Tool Items in
Funding Application/Plan Relationships

Plan Relationships

-
District Plan Goal/
Strategy/Fiscal
Resource

District Plan: Goal/
Strategy/Action Step/
Grant Relationship

School Plan: Goal*/

Strategy*/Action S i .
Step/Grant F 612" AW el el il e R Rl P
Relationship oD ————

*inherited from District
level
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Planning Tool Print

* You can post the
plan to your website
after “printing” it
(produces a PDF file)

Planning Tool

 From the Planning
Tool home page,
click on Organization
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Planning Tool Print

 Locate and click B pian item
Print at the

bottom of the Expand All Collapse All
Plan Overview Create Goal

PAES + 4 11 [E]1)Goall test
* A PDF file will + 1t J1[B]2) coal2

be generated

and launched in

a separate Plan Function

browser Print f———

window Change Log
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The Consolidated Application

* Entitlement Grants
— Title I, Part A (PRC050)
— Title I, Part C (PRCO51)
— Title Il (PRC103)
— SIG 1003(a) (PRC105)

— REAP

* Small, Rural School Achievement (PRC091)
e Rural, Low Income Schools (PRC109)
e Allotments aren’t calculated until August

— Title I, Part D, Subpart | — State Agency (PRC047)

* Only applies for two State agencies

7/20/2015 2015-16 CCIP Title | New Directors
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Sections - Status

* Displays current status and next possible status(es)
* Only displays next status for current application

* Link always active; if user lacks permission, the status
change confirmation screen will indicate that

* Status applies to all grants in the funding application

Sections

Application Status; Draft Started

Change Status To: Diraft Completed
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Allocations Page

* Displays allocation for each grant in funding app

 Read-only; data imported from NCDPI Allotment
YA E

* Planning allotment or actual allotment
* Carryover does NOT show until late-July

) T N N O ™

Allotment 7.643.00 81,680.00 8.124.00 0.00 0.00 0.00 7,157.447.00
Carryover 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 6.537.643.00 551.680.00 38.124.00 0.00 0.00 0.00 7.157.447.00
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Budget Page

* Displays budget data for each grant in funding app

 Read-only; data imported nightly from BAAS

* Imported at lowest level of detail and rolled up to parent

codes for display on this page

Object Salaries Employer | Purchased Supplies Capital Transfers
Code 100 Provided Services and Outlay 00
Benefits 300 Materials 500
Purpose Code 200 400

5000 -

Instructional 1,902 241.00 572 246.00 1,950,046.00 1,713,580.00 14,000.00
Services

6000 -

System-Wide 66,997.00 22734.00 21,625.00 9.500.00

Support Services

7000 - Ancillary
Services

2000 -
Hon-Programmed 0.00 000 143519.00 0.00 0.00 0.00
Charges

Total 1,869,238.00 59503000 2115190.00 172308000 1400000 0.00
Adjusted Allocation

Remaining

7/20/2015 2015-16 CCIP Title | New Directors
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6,152,113.00

120,906.00

143 519.00

6,416,538.00
43,758,530.00
37,341,992.00
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Budget Page...continued

* Ability to waive allocation on the original application by checking the
waiver box

* Ability to view budget data for all entities, the central office, or by building
Budget

SaveAndGoTo

.l By checking this box the LEA is waiving allocation for this grant and acknowledges that choosing to waive this grant will result in the reallocation of these funds.

010346 -

All
010000 -

010346 -

010310 -
010326 -
010350 -
010351
010354 -
010357 -
010358 -
010364 -
010372 -
010374 -
010380 -
010392 -
010394

7/20/2015

B Everett Jordan Elem - $159.128.00

Purchased

Central Office - 52 633,663.00 Sarvices

B Everett Jordan Elem - k
Broadview Middle - $309,497.00
Eastlawn Elementary - $105,341.00
Graham Middle - $234,695.00

- Grove Park Elementary - $290,176.00

Harvey R Mewlin Elementary - $349 178.00
Haw River Elementary - 5207,031.00
Hillcrest Elementary - $373,538.00

Morth Graham Elementary - $153 580.00
Pleasant Grove Elementary - $149,805.00

R Homer Andrews Elementary - $568,083.00
South Graham Elementary - 5457,959.00
Sylvan Elementary - $97,312.00

0.00

4,850.00

- Turrentine Middle - $280 399.00

Supplies and Capital Outlay Transfers
Materials 500 700
400

55,846.00 159,128.00

0.00 0.00

0.00 0.00

0.00 0.00

55,846.00 159,128.00

2015-16 CCIP Title | New Directors
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Grant Details Page

e Additional information about LEA’s use of grant funding
beyond what is captured in budget

* Entered directly into CCIP by LEA users

1. LEA Plan Development — Required Participation
The LEA has involved the following required stakeholders in the development of the LEA Consolidated Plan:

[ClLEA administrator(s)
O Principal(s)

I Teache r(s)

[ Pare nt(s)

| other(s) (optional)

3. LEA Report Card

| The LEA distributes an Annual LEA Report Card in compliance with Title | requirements.

Describe how the LEA ensures that the Annual LEAReport Card is distributed in a language and format that is understandable to parents:
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Plan Relationships

* Aread-only, targeted view of data from Planning Tool that is linked to this
grant

* Link to grant exists when there is a goal and strategy, plus either of the
following:

* Fiscal Resource indicating * Action Step with a Grant
tie to this grant Relationship indicating tie to
Related Goals thIS grant

Expand All Collapse All

= [&] 1) Excellence
Description:
Increase student achie

Related District Plan Plan Action Steps
Expand All Collapse All
= [6]2) Equity

— @2.1} Prevention/intervention (Ma;

Performance Measure:

1. Increase numbers of
scores on state perforr

enrallment in honars co
completing independe

= [ag2.1.1) Math and Language

= Fiscal Resources

Consolidated
Consolidated
Title 1A
Title 1A
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Related Documents

 NCDPI may request that organization attach
additional documentation to funding application

* Documents may be Required or Optional

Related Documents

Required Documents

Document Template DocumentiLink

Annual Performance Report (Doc Libiitle 142014-15/Related Documents ) u [Ugdate] | [Delete]

Optional Documents

Document Template Documenti/Link

[Usdste] | [Delste]

Equity Plan (Doc LibiTitle [1A/Z Related Documents) [Uslosd up to 1 document

Upload New

Updste] | [Delet:

Mon-Public School Paricipation in Title 11-4 (Doc LibTitle 11 1 elated Docume

Documents

PRCA ) ¢ Lib/Title A/ 4 ated Documen Upload New
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Adding a Related Document

* Browse for file to upload

* Optionally enter a Document Name
— If left blank, name of required document is used

— Displays on Related Documents page, under
“Document/Link” column

Please select a file to upload.

Upload Data File: Choose File | Mo file chosen
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Title | — Additional Pages in Grant

* In addition to the four pages in every grant (Budget,
Grant Details, Plan Relationship and Related
Documents), Title | has three additional pages:

— Building Eligibility
— Set Asides
— School Allocations — PPA List

7/20/2015 2015-16 CCIP Title | New Directors
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Building Eligibility
 The Building Eligibility page is populated nightly by the ESSR system.

* LEAs have the ability to enter the Total Low Income Non-Public School Students
for each building.

e LEAs have the ability to manually rank schools by entering numbers in the sort
order column. This will allow assignment of a higher PPA amount for to a
building with a lower Low Income percentage.

« After entering the sort order, click the Save And Go To button to save changes.

Grade Span Total Low Income Total Sort | Eligibility | School Served
Resident Students Low Income Order For

Children A — HP5 Students (AsC) Service

98.06 %

93.97 %

91.01 %

90.01 %

88.95%
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Set Asides

* Depending on the low income level of the schools
identified as served on the Building Eligibility page,
CCIP calculates a factor of 100% or 125% in
determining the minimum per pupil allocation
amounts.

* Providing Title | services to any school(s) below 35%
low income use the 125% funding factor (except
when the school that is below 35% low income is
utilizing the Grandfather Rule)
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Set Asides

 The Title | Allotment amount is populated nightly by the NCDPI
Allotment system.

* % of Set-Asides (Non — Public School Pro Rata Share) value is
calculated based on the Total Number of Non-Public Low
Income Students for Served Buildings entered on the Building
Eligibility Page divided by the Total Number of Low Income
Students for Served Buildings (both Public and Non-Public)
Set Asides - 100% Rule

Save And Go To b

Title | Planning Allotment

5,865,6139.00

b4 of Set-Aside (Mon-Public School Pro Hata Share) 0
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Enter the
amount Set
Aside for each
relevant line
item.

Enter a short
description for
Unbudgeted
Reserve

Once Finished,
Click Save and
GoTo

7/20/2015

Set Asides

Set Asides - 100% Rule

Alamance-Burlingt: Alamanc

SaveAndGoTo B

Totals

idated - Rev 0 - Title A

Title | Planning Alletment

% of Set-Aside (Non-Public School Pro Rata Share)

Set Asides

Administrative (12% maximurm)

Focus School Interventions

Priority Schoal Interventions

Pro onal Development for Teachers in Title | Schools
Nonpublic Professional Development Amount

[CIThe district certifies that it me ommitment under the HQT standards

Parent Involvernent (1% minimum for allocations above §500,000)

Nonpublic Parent Involvement Amount

Homeless Amount comparable to Title | PPA

PreKindergarten

Neglected/Delinquent

Digtrict-Wide Instructional Initiative Amount

Nonpublic District-Wide Instructional Initiative Amount (for Title | schools only)

Unbudgeted Reserve

Total Set Aside

Section 1119)

2015-16 CCIP Title | New Directors
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School Allocations — PPA List

e Based on the district allocation and the number of
low income students, the CCIP will calculate the

minimum Title | per pupil allocation (PPA).
School Allocations - PPA List - 100% Rule

Save And Go To »

School/Attendance Area Allocation

FJF': flﬂlrllpl ublic Minimurm Per Pupil Amount (PPA) &
LEA Code School/ Low Income Min. Alloc Actual Allocation
Aftendance Area #p #NP p=hP PPA P Amt NP Amt Total
A B C ] E F G H I
PPA x (C+D) FxC FxD G+H

010326 Eastlawn 98.06

195,956.09
Elementary

010354 Harvey R Mewlin  83.97 279 176.95

Elementary

010357 Haw River 91.01

205 632.94
Elementary
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School Allocations — PPA List

* Enter a per pupil amount into column F for each school. This may be the
minimum PPA or higher amount.

* With district set asides established, LEAs are encouraged to have a
minimal amount remaining.

* No lower ranked school may receive more Title | funds per poverty child
than any higher ranked school.

LEA Code Schooll Low Income: Min. Alloc Actual Allocation
Attendance Area | #p #NP P+ NP PPA P Amt NP Amt Total
A B C D E F G H |
PPA x (C+D) FxcC FxD G+H

010326 Eastlawn A0E 195 956,03
Elementary - 95,956.0°

010254 Hamvey R Mewlin 93¢ 57T 279 176.95
Elementary

010357 Haw River 495 205 632 94
Elementary - 205, b3z,

Broadview Migs

Total Low Income

ﬁ Remaining 5.865.619.00
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Validation

e Business rule checks put in place to ensure quality of data being
submitted by LEA

* System automatically runs validation as application is completed

* Presence of validation issues indicated on the Sections page,
under the Validation column
— Messages do not appear on the page as user fills out data

— System does not prevent saving of “invalid” data; prevents submission of
invalid data

— Validation checks can span pages
— “Invalid” data can become valid based on subsequent input

Description | View Secticns Only View Al Pages ) Validation

4 History L og
4 Allocations
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Validation...continued

* Two types of validation messages
* — Errors: Prevent submission of application
* — Warnings: Point out potential issues but allow submission

o Fi |te ri n g M essa ges Description | View Sections Only View All Pages ) | Validation

— All: Show every message History Log

Allocations

— Section: Show all messages for
pages in that section

Grant Details

— Page: Show all messages for culin Elabily

Set Asides

that page School Allocations - PPALst

Plan Felationships

Related Documents
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Contacts Page

e District required to select a Funding Application
Contact and Homeless Contact

* Funding App Contact is default recipient of workflow
status change notifications

* Federal requirement that all districts specify
Homeless contact [

Funding Application Contact Homeless Contact

Mann, Horace : I E

UserAccessAdministrator, NCCCIP
DataView, NCCCIP

DataEntry, NCCCIP

Treasurer, NCCCIP
Superintendent, NCCCIP

Mann, Horace
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CCIP Address Book

 Click on Address Book  Click on Consolidated
in menu on left side of vielding:
screen

Grant Contacts

Address Book

LI i . W HE
= e E N Gt

View All District Contacts Return To Address Book click on any of the grants listed
General Contacts

Distrct Contact
Planning Tool District Contact

Homeless Education Liaison District Contact ﬂtl—e—l—A

Entitiement Contacts Mirant Education Proram

e Ype Small, Rural Schools Achievement

Consolidated — District Contact
raplcationfontacy L, Rural, Low-Income Schools

Campetitive Contacts School Improvement Grant 1003(a
e e

21st Century Community L earning District Contact Title 1I-A
Centers Application Contact

7/20/2015 2015-16 CCIP Title I New Directors 59



Example: Title IA Contact

* The names appearing in the pulldown list will be only
those with accounts in CCIP

Update Title IA Contact

g 1 " ] | B |
Update Title IA Contact
| ].._ Clicking here will produce a list of those

that are "known" to CCIP
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History Log

 Comprehensive list of all status changes that have
occurred in a funding application
— Who did it
— When

Attentmn Status (S)Comment (C)
Heeded

5M122011 Horace  Please clarify the method of distribution of the LEARepaort Card.
8:53:10 PM Mann

5912011 MCCCIP  Status changed to ‘Craft Started.
95822 AM Admin

5912011 MCCCIP  Status changed to ‘Mot Started”
895600 AM Admin
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Comments

 Adding a comment to CCIP History Log is ideal
means of communication between LEA/charter
and DPI

— Comments are permanently stored with the funding
application that they pertain to

Attention Status (S)Comment (C)
Heeded

SM1/201 Horace  Please clarify the method of distribution of the LEAReport Card.
3:53:10 PM Mann

595201 MCCCIP  Status changed to ‘Craft Started”.
9:58:22 AM Admin

51952011 MCCCIP  Status changed to 'Mot Started”.
9:56:00 AM Admin
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Emailing Comments

Create Comment

Comment |please clarify the method of distribution of

e Comments can be

emailed to targeted S
U Se rS 65 of 4000 characters

Send Email to CCIP
Contacts

Available Contact Groups

District Grant

- Choose One
Contacts

District Contacts Funding Application Contact =

Homeless Education Liaison

* When box checked,
list of positions is ——
rendered on page

MCCCIP Contacts | ycDPI Consultant =

‘-

Additional Recipients
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Selecting Comment Recipients

* Highlight the name of recipient groups and click Add
* Adding recipients not in Contact Group lists:

* Type email address in Additional

Recipients field and click Add Available Contact Groups

* Repeat for each Additional Recipient Distrct Grant ¢

* Click Trash Can icon to Funding Appicaton Cora
delete recipient group [Supsnniendent

(

Click Recipient Summary to
see a list of people who will
receive emai! Additional Recipients

Recipient Summary
Contact Group(s) Selected

District Contacts

ﬁ Superintendent

Mann, Horace + - "
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Sections - Status

* Displays current status and next possible status(es)
* Only displays next status for current application

* Link always active; if user lacks permission, the status
change confirmation screen will indicate that

* Application Status: Draft (or Revision) Started only
status in which you can edit or upload anything!

Sections
Application Status: Mot Started

Application Status: Draft Started

Change Status To: Draft Started

Change Status To: Draft Completed

7/20/2015 2015-16 CCIP Title I New Directors 65



Changing Status

* Prerequisite checks

— Does user have permission?
— Is application valid? (may not run depending on status)

Status Change Confirmation

Application Status: Draft Started

Change Status To: Draft Completed

By submitting this automated application, the local education agency representatives ure that the
application has been authorized by the board of education of the local education agen ndthe
undersigned representatives have been duly authorized by formal action ofthe board to file this
application for, and on behalf of, the local education agency, and otherwise to act as the authorized
representatives of the local education agency in connection with this application. ubmitting this
automated application, the local education agency cknowledging that it understands and agrees to
abide by the applicable assurances attached to this application.

You are about to change the status to Oraft Completed. Click Confirm to change the status.

Confirm Cancel
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Status Change Outcomes

* Entry added to History Log documenting the change

* Next person in submission workflow notified by email
that application now requires their attention

* Application may be locked down or unlocked

* Grants may receive Substantial Approval — date will
always be July 1 or later

* Application may become publicly accessible
* Copy of plan may be archived
* Application revision may be created
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External Data Import Implications

* Organization, Allocation, Budget, and Building

Eligibility (ESSR) data is imported from other DPI
systems

e CCIP may automatically perform a status change on
LEA’s application

— Move to ‘Draft Started’ when budget data is imported

— Move to ‘Revision Started” when Allocation, Budget, or
Building Eligibility data changes
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External Data, Workflow, & Validation

CCIP will import data from external systems while

funding application is in approval process

— Imported data may initially fail CCIP business validations
* Return application not approved -> Resolve issues -> Resubmit

— Changes to Budget or Building Eligibility (ESSR) data require
resubmission, even if data passes validation
* Budget and Building Eligibility data are entered by LEA

» Users are being asked to approve an application that has changed
since its submission

* Valid budget changes will only require resubmission if the rolled up
amount changed
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When/What Can You Start Working On?

* You can start working on your 2016 Plan
— Copy Plan Forward
— Add/edit/delete Goals, Strategies
— Update Fiscal Resources for this fiscal year

e For Title |, enter your ESSR (Building Eligibility)
data in PowerSchool

 Work with your Finance Officer to enter
budget data
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Due Dates

e June 30th 2015

— To request an extension, send an email to
donna.brown@dpi.nc.gov

 REAP Allotments not developed until August

e Unallocated grants will not show on the
Sections page
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Questions?

* Program-related

—Contact your DPI| Program
Administrator

* CCIP-related (access issues, etc.)
—Email anita.harris@dpi.nc.gov
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